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This will be my first annual report for the Public Works Department.  In this report I will outline the major events of the year for the public works, water and sewer utilities. 
The department staff is made up of four employees, Roger Johnson, Scott Gretschmann, Mike Kahl, and Brad Gretschmann.  I started with the Village as the Director of Public Works in 1988. Scott started a year earlier in 1987 just out of high school.  Mike Kahl was hired in 1995 and Brad Gretschmann started with the Village in 2018. The overall experience that the four Public Works employees working for the Village is 96 years.   
All the employees have a designate job description, but for the most part, because we are a small department, we all work in the different departments that make up the Public Works Department.  
Scott Gretschmann is designated at the Foreman, but also is the Wastewater Treatment Plant Operator which requires certifications for that position. Scott and I both have the required certifications for the Sewer Utility.  Mike Kahl is the designated water operator, certified for the water utility, with Scott and I also having the required certifications for the water utility.  Brad Gretschmann having just started in the past couple of years is the Public Works/Street employee that basically does street, park, buildings, and other general operations and maintenance.  Brad has already obtained some certifications required for water and sewer but due to COVID was unable to continue with training or certification testing in 2020.  
2020 began as a normal year, but by March, we found out that COVID would change many ways that we operated as a department.  COVID at first caused me to split the department into two shifts, two employees working at time while two were off so that not all employees were exposed to the virus at one time. After a month we moved on as it turned out that splitting the employees was not a very productive way to operate despite COVID. Some of the things that we would normally do such as going into homes to replace water meters or doing cross-connection inspections was stopped entirely unless there was a failure of a meter.  Setting up for elections became a project with spacing and constructing protection for employees and the public.  The Parks were closed for most of the year and contractor work was either unavailable or hard to schedule.  Training and meetings, were done on line, which also turned out to be not really very productive.  Then there were the masks, enough said.
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Streets, Parks, Buildings and Trees:
The year began with the hiring of a basement contractor to address the problem with water in the Village Hall.  After finding a double cement floor in most of the basement, the contract was canceled due to the increased cost.  The public works employees then cut a sump pump hole into the basement floor and since then, the basement has been mostly dry.
The Public Works Department received two new trucks that were ordered in 2019.  These two F750 trucks were fitted with dump body’s and plow equipment by Monroe Truck and Equipment.  The two trucks replace the 1997 dump trucks, and one was sold on Wisconsin Surplus with the other truck being kept as we could not sell the truck for what it was worth. It is currently used for blacktopping and hauling debris and is a backup snow plow truck.  The Public Works also purchase a tractor mounted rototiller. 
The Village Hall received some improvements which consisted of some needed repairs to the building and improvements to the Clerk’s Office for COVID and security reasons.  The work was done as part of a maintenance budget for village owned buildings.
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The street project for 2020 was the reconstruction of Westview Avenue and Will-O-Del Court, which was last reconstructed in the early 1990’s. The project included removal and replacement of almost all of the curb and gutter and blacktop.  The awarded amount for the reconstruction project was $510,322.00.  The final actual cost paid to the contractor was $456,311.00. The project was part of a two-year borrowing plan for Capital Improvements from 2019.
An additional bid was received for the installation of sidewalk in the Tom Peck development and Country Walk Subdivision which included Ogden Avenue, Carol Street, Peck Avenue, and East Street north of High Street.  The ‘well overdue’ sidewalk work was awarded at $172,248.00 with final costs being $146,701.00. Most of the cost for the sidewalk installations was paid by the property owners.  The Village also had some costs for handicap ramps and a portion that was Village owned land.
The Village received a Federal Grant for the repaving Scot Drive.  The grant is a 50/50 grant in the amount of $212,000.00.  The Village had received a Local Road Improvement Program (LRIP) Grant from the State of Wisconsin for Scot Drive, but that grant was transferred to the Westview Avenue project for 2020 as both grants could not be used for the same project.  The LRIP grant was for $23,000.00. The Scot Drive project will be done withing the next year or two.  
There was no seal coating of streets during the year as COVID delayed any scheduling backing up the contractors who do the work.  My hope is to carry over the remaining portion of the Street Maintenance Budget to make up for the missed seal coating in 2020.
In 2020, the Heldt, Paulson Park was part of a negotiated land sale for a new subdivision, Clinton Crossings. The play equipment will eventually be moved to a new location in the subdivision.  The parks overall were not open for most of the year due to COVID.  Later in the year, the Park Board began discussion about a new restroom building in Herb Reffue Park.  
Because COVID prevented the Public Works from some routine work that is normally performed, we were able to accomplish other work that we do not always have time to do. Over the years the Tree Board made great efforts over the years to plant trees in the terrace of newer areas of the village and replant trees in areas that seen a decline due to trees being cut down. As these trees got older however, the owners neglected to trim them as they grew. We were able to get many of these trees trimmed during the year, although many still need to be addressed.
The Village of Clinton did receive the ‘Tree City USA’ award again in 2020 for the eighteenth year in a row. Operating budgets for Public Works, Parks, and Tree budgets all ended under budget for 2020.						
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The Clinton Waterworks Utility provides water to the community through two deep wells, well #3 and well #4. If you are wondering what happened to wells one and two, Well #1 which was located at the corner of Church Street and Front Street and Well #2 located at Herb Reffue Park are abandoned and no longer in service.
The wells pumped a total of 62,019,000 gallons of water for the year using 14,600 lbs./1450 gal. of liquid chlorine and 8,600 lbs./800 gal. of polyphosphate which helps with the iron and manganese problem the wells have. 
Of the 62,019,000 gallons of water pumped, 53,034,000 gallons were sold, leaving about 9,000,000 gallons lost to hydrant flushing, leaks, water main breaks, inaccurate meters and other uses that were not metered.  The water loss has gone down considerably with the installation of new metering and replacement of old water main and services. 
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In 2020 there was no scheduled work to be done on the wells because rehabilitation and modernization work had been completed the year before.  Well #4 unfortunately suffered a catastrophic failure of the well pump and broke the well pump shaft also. The pump and some of the pump shaft which had been installed in 2018 had to be replaced.  The cause of the failure is unknown.
The utility was on track to have all radio read water meters installed by the end of 2020, but due to COVID-19, it was not possible to get into houses to replace the meters.  The utility will have the meter replacements completed in 2021.
In 2020, the Village Board voted to purchase a filtration system for well #3 which will remove iron and manganese from the well water cutting the iron and manganese problem in half as well #4 does not have a filtration system at this time.  The filtration system at well #3 will be completed in 2021.
Capital improvements for the water system included water main and service replacement on part of Westview Avenue and Wil-O-Del Court as part of the street reconstruction project.  The water main and services replaced were originally installed in the early and mid1960’s.  The project was delayed due to COVID, but was started in June and was completed in October.  The contractor awarded cost for the project was $337,200.00 with the final actual cost of the project coming in under at $289,000.00.
With exception of the Well #3 filter system, 2020 brought a close to the current borrowing cycle for utility improvements for the water utility.  Bonds were taken out for improvements to the water utility in 2017 and 2019 as part of the overall Village Capital Improvement Program (CIP).  The CIP will be revised in 2021 and plans made for further improvements along with financial planning to carry out the improvements for the years ahead.
The Operating Budget for the Clinton Waterworks income was lower than budgeted for the year, and expenditures which include Operation and Maintenance, General Operations, and Debt payments were underbudget for 2020.
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Clinton Sewer Utility: 
The Village is served by a sewerage system that consists of eleven miles of sewer mains, two sewer lift stations and a sewer treatment facility.
2020 marked twenty years of operation for the treatment facility which went on line in May of 2001. The facilities overall condition is good and it continues to meet Wisconsin Department of Natural Resources limits on water quality effluent.  
After twenty years, there are some components of the plant that need to be changed and/or upgraded to keep up with maintenance and the ever-changing standards for treatment plants.  The blowers, which provide oxygen to the activated sludge portion of the plant, have been rebuilt several times since the plant start up and have now become outdated, as new more energy efficient equipment is available. We have, with help from our wastewater engineers, researched and decided on the replacements for the current blowers.  New Aeration Blowers will be installed in 2021.  
Plans were also made to replace the existing backwash and spent backwash pumps that keep the wastewater filters clean.  These pumps were originally installed during and upgrade in 1982 and could no longer be rebuilt.  New pumps are scheduled to be installed in early 2021.
The two lift stations that are part of the sewer collection system were rehabilitated in 2019 and have performed without any problems in 2020.  
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The Sewer Treatment Facility treated over 126,000,000 gallons of water in 2020 which is over double what the water system pumped in 2020.  The water that went through the treatment facility that was not from the water system, was clear water generated by rain and melting snow that infiltrated the sewer system through basement drains, sump pumps hooked to the sanitary sewer, cracks and leaks in the sewer laterals and mains.  Despite the large amount of water that went through the facility, effluent water quality standards were still achieved.  The plant was designed with the clear water infiltration in mind.
The sewer utility was in the seventh year of a ten-year plan to clean and televise the entire sewer system mains and sewer laterals up to the property line from the right of way for the street.  In 2020, no contractor cleaning and televising took place due to COVID, but the public works department cleaned approximately three miles of sewer mains with its sewer jetting equipment.  Sewer cleaning and televising will continue starting again in 2021.
The biggest event for the Clinton Sewer Utility for the year was that the Clean Water Fund Load, which the Village used to construct the treatment facility, was paid off after twenty years. Moving forward, the amount saved from the loan payments will be used to repair and replace equipment at the plant, make repairs to the sewer collection system to reduce the infiltration problem, and construct new infrastructure such as a new lift station for the Clinton Crossings subdivision and other land in that area.
The Operating Budget for the Sewer Utility income was lower than projected by the budget. The expenses for the Sewer Utility also ended less what was budgeted.





Respectfully Submitted,

Roger W. Johnson, Director of Public Works
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